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DETAILED ACTIVITY REPORT 

2024-2025 

ACADEMIC SESSION 2024-2025 

NAME OF THE 

ACTIVITY 

 One-Day State-Level Workshop for Non-teaching Staff on, 

“Administrative Reforms, Institutional Governance and Role of Non- 

Teaching Staff in Student Support Services under NEP 2020”.  

ORGANIZING 

INSTITUTION/COLL

ABORATING 

INSTITUTIONS 

BHIWAPUR MAHAVIDYALAYA, BHIWAPUR DIST. NAGPUR  

CORE AREAS 

COVERED  

• Focus on digitization of records, streamlined file management 

systems and transparency in administrative procedures. 

• Emphasis on the role of non-teaching staff in Institutional 

decision-making, committee participation, and maintaining 

accountability. 

• Capacity Building and Professional Development. 

Training in Soft Skills, ICT tools, MIS handling and continuous 

upskilling aligned with NEP 2020 objectives. 

• Student-Centric Administrative Practices 

Enhancing responsiveness and efficiency in admissions, 

examinations, grievance redressal, scholarships and counselling 

services. 

• Ensuring Inclusivity and Accessibility in Support Services. 

Promoting equitable and inclusive access to administrative 

services for students from diverse backgrounds, including 

marginalized communities. 

• Collaboration with Academic and Administrative Units. 

Strengthening coordination between Teaching and Non-teaching 

Staff to support holistic student development and smooth 

Institutional functioning. 

SCHEDULE  Date- 7th March, 2025  

Time – 3.00 p.m. to 5.30 p.m. 

VENUE  Smart Classroom, Bhiwapur Mahavidyalaya  

MODE OF ACTIVITY 

(ONLINE/OFFLINE  

Offline 



(IF ONLINE, GIVE 

WEBLINK) 

 

ORGANIZING 

COMMITTEE 

Internal Quality Assurance Cell  

CHIEF 

COORDINATOR 

Dr. Mangesh V Kadu  

COMMITTEE 

MEMBERS  

Designation  Name  

IQAC Coordinator  Dr. Vinita S Virgandham  

Member Secretary, 

Seminar and Symposia Committee 

Dr. Ashwini Dhonge 

KEYNOTE 

SPEAKER/RESOURC

E PERSON/PERSONS 

(Furnish a Brief Report 

on the Keynote 

Speaker’s Expertise) 

1. Dr. Vivek Diwan, Associate Dean, Rashtrasant Tukadoji Maharaj 

Nagpur University, Nagpur. 

2. Dr. Pravin Bhagdikar, Chairman, BoS, Political Science, 

Rashtrasant Tukadoji Maharaj Nagpur University   

BENEFICIARIES/TAR

GET GROUP 

Non- teaching Staff  

NUMBER OF 

STUDENTS/BENEFIC

IARIES  

15  

DETAILED REPORT 

OF THE ACTIVITY 

A One-Day State-Level Workshop was organized with the objective of 

equipping Non-teaching Staff with the knowledge and skills essential for 

effectively implementing the National Education Policy (NEP) 2020, 

particularly in the domains of Administrative Reforms, Institutional 



Governance and Student Support Services. The Workshop witnessed 

enthusiastic participation from Non-teaching Staff from across various 

Colleges affiliated with Rashtrasant Tukadoji Maharaj Nagpur University 

(RTMNU). 

The event commenced with a warm welcome extended to the Resource 

Persons and the Chair for the Workshop, Dr. Jobi George. 

The Workshop was anchored by Dr. Vinita S Virgandham, the IQAC 

coordinator.  After the welcome and the introduction of the Experts the 

Workshop was addressed by Dr. Vivek Diwan, Associate Dean, RTMNU, 

who brought a University-level perspective on the policy’s administrative 

implications.   

In his session, Dr. Vivek Diwan provided valuable advisory inputs for 

Non-teaching Staff. He emphasized the need for seamless coordination 

between the College administration and the affiliating University for the 

smooth implementation of NEP 2020. He shed light on the new 

administrative formats and procedures, particularly those related to 

subject choices made by students. Dr. Vivek Diwan urged the Non-

teaching Staff to be proactive in adapting to the changes and to ensure that 

students receive accurate guidance and documentation support at every 

stage.  

 Dr. Pravin Bhagdikar, Chairperson of the Board of Studies (BoS) in 

Political Science, RTMNU briefed on the clarity in policy interpretation. 

During the interactive Question and Answer Session, Dr. Pravin 

Bhagdikar addressed key concerns raised by the participants, especially 

regarding the entry-exit options available to students under the NEP 

framework. He elaborated on the importance of maintaining robust 

tracking mechanisms to monitor students’ academic journeys and the 

administrative steps to be taken to document their progression accurately. 

His responses helped clarify the practical application of theoretical 

guidelines issued under NEP 2020. 

The Workshop was concluded with the Presidential Address by Dr. Jobi 

George, who commended the initiative and highlighted the indispensable 

role played by Non-teaching Staff in Institutional success. He emphasized 

that Non-teaching Staff are the backbone of academic administration and 

that their active involvement is crucial in aligning Institutional processes 

with the goals of NEP 2020. He encouraged the attendees to continually 

upgrade their skills and embrace the changes with a positive and solution-

oriented mindset. Dr. Jobi George graciously delivered the closing 

remarks, acknowledging the collaborative spirit of the Workshop and the 

meaningful deliberations that took place throughout the day. 

The Valedictory Session included a formal vote of thanks to the guests, 



resource persons, and participants.  

The Workshop was successful fostering awareness, clarity and confidence 

among the Non-teaching Staff in navigating administrative reforms under 

the NEP 2020 framework. 

PROGRAMME 

OBJECTIVES 

• To familiarize Non-teaching Staff with the key administrative 

reforms advocated in NEP 2020. 

• To highlight the importance of transparent and accountable 

Institutional governance practices. 

• To enhance awareness about the pivotal role of non-teaching staff 

in effective student support and welfare services. 

• To promote the use of digital tools and MIS for efficient 

administrative functioning. 

• To encourage participative and collaborative work culture between 

academic and administrative units. 

• To build competencies for handling student-centric services with 

sensitivity, inclusivity and efficiency. 

• To motivate Non-teaching Staff to align their professional roles 

with the goals of Institutional excellence and national educational 

objectives. 

PROBLEMS FACED, 

IF ANY 

A key issue was the lack of adequate training and understanding of the 

implementation of NEP 2020, which limits their ability to efficiently 

implement reforms. Participants also noted poor coordination and 

communication between academic and administrative departments of 

the affiliating University, affecting the delivery of student support 

services. A significant concern raised was the evident gap between the 

affiliating University’s traditional work culture and the dynamic, 

reform-oriented approach of NEP 2020, revealing limited preparedness 

at both Institutional and affiliating levels. This disconnect hampers the 

smooth implementation and creates uncertainty in aligning Institutional 

practices with the new policy directives. 

IMPACT/OUTCOME 

ACHIEVED 

The key outcomes of the Workshop are as follows: 

• Participants gained in-depth knowledge of the administrative 

reforms introduced under NEP 2020. 



• The importance of Institutional governance in ensuring quality 

education was highlighted. 

• Non-teaching staff were trained on their evolving roles in student-

centric services. 

• Best practices for administrative efficiency and student 

engagement were shared. 

• Strategies for strengthening academic and non-academic support 

systems were discussed. 

• The role of technology in enhancing student services was 

emphasized. 

• Importance of transparency, accountability and participative 

governance in educational Institutions was underscored. 

• The need for collaboration between teaching and non-teaching 

staff for Institutional growth was emphasized. 

• Actionable steps for implementing NEP 2020 reforms in 

Institutional governance were explored. 

• A roadmap for improving administrative practices in line with 

NEP 2020 was developed. 

• The Workshop successfully equipped the participants with the 

necessary knowledge and skills to implement administrative 

reforms and enhance student support services, ensuring effective 

governance under NEP 2020. 

ANALYSIS REPORT 

OF THE  FEEDBACK 

OBTAINED FROM 

STUDENTS/ 

BENEFICIARIES/ 

ACADEMIC PEERS 

ETC. 

 

Sample Feedback forms  

 

 

 

 

 



 



 

 

 

 

 

 



 

GEOTAG PHOTO 

GALLERY WITH 

CAPTIONS (Only 

GEOTAG photos 

covering the entire 

gamut/ span of the 

activity will be 

accepted) 

Dr. Vivek Diwan, Associate Dean, RTMNU being welcomed by Mr. 

Amol Bhagat. 

 
 



Dr. Vivek Diwan during the Interactive Session with Non- 

teaching Staff and the Faculty.  

 
 

 

Principal, Dr. Jobi George sharing his valuable inputs during 

the Presidential Address  

 
 

 

 

 



NEWS PAPER 

COVERAGE /MEDIA 

COVERAGE 

Clippings of the Workshop on NEP 2020 in Local Hindi 

Daily Newspaper, ‘Navbharat’ dated 12 March 2025  

 

 
 

 

 

 

 

 

SCANNED COPY OF 

ATTENDANCE 

SHEET   

 



ANY OTHER 

INFORMATION 

Sample Certificate 

 
 

 

Principal 

Bhiwapur Mahavidyalaya 


