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ACTION TAKEN REPORT 2023-2024 

STUDENTS’ GRIEVANCE AND REDRESSAL CELL 

 

The ‘Students’ Grievance and Redressal Cell’ of our Institution received four 

grievances of students during the Academic Session 2023-2024.  

They are as mentioned below:  

1. Fifteen students of B. A. I Year namely; Miss Namrata Rajendra Malode, 

Miss Samiksha Baba Sawarkar, Miss Smruti Sunil Ingale, Miss  Gayatri 

Shivshankar Thobre, Miss Saroj Madhukar Selore, Miss Sadhana Prakash 

Malode, Miss Namrata Tulshidas Lakhe, Mrs. Anshu Ashok Bhoyar, Miss 

Vidya Kawdu Bhoyar, Miss Ambika Bhimrao Marbate, Miss Tanuja 

Kothiram Shambharkar, Miss Sakshi Sanjay Kumbhre, Miss Vaibhavi 

Anil Nikalje, Miss Pranita Prakash Bhasharkar, and Miss Muskan Kiran 

Maraskolhe submitted their grievances to the Cell on 8thAugust, 2023 

regarding the urgency to do the whitewash classroom walls. 

2. Seven students of B. Com.-II Year, namely Miss Rajkanya A. Meshram, 

Miss Samiksha Chudhari, Miss Yogesh Dahare, Miss Pranay T. Vaidya, 

Miss Rohit R. Raut,  Mr. Vaibhav R. Nagekar, Miss Sonam A. Turankar; 

forwarded their grievances to the Cell on 22nd August, 2023 regarding the 

broken Desks and Benches in the Classrooms. 

3. Six students of B. Sc. I and III Year, namely Miss Daraksha Shakil Beg, 

Miss Sakshi Kishor Samrutwar, Miss Sakshi Bhabhwat Titarmare, Miss 

Sakshi Rajendra Pimpalkar, Mr. Saurabh Govinda Mangar and Miss 

Namokshi Sushil Chaudhari; forwarded their grievances to the Cell on 6th 



October, 2023 regarding the Non-availability of enough Ceiling Fans and 

Tube Lights. 

4. Nine students of B. A.-III Year, namely Miss Sakshi Mohod, Triveni 

Wandhare, Dimpal D. Madavi, Ankita S. Chaudhari, Miss Dnyaneshwari 

S. Zode, Miss Bharti G. Shahare, Miss Ankita R. Thawkar, Miss Nisha K. 

Hinge, Miss Lisha V. Uikey and Miss Sarwashi V. Lingayat; forwarded 

their grievances to the Cell on 12th November, 2023 regarding the need to 

maintain absolute cleanliness in the Ladies Washroom. 

5. Six students of B. Com.-I Year, namely Mr. Shriram G. Kangale, Mr. 

Bhuvan D. Sontakke, Mr. Ritesh S. Uke, Mr. Rohit J. Chaudhari, Mr. 

Lokesh K. Dawre, Mr. Nilesh S. Uike; forwarded their grievances to the 

Cell on 12th February, 2024 regarding the need to put Flooring Tiles in the 

Classrooms. 

The said grievances were forwarded to the Office of the Principal by the Cell 

for its redressal. The Office of the Principal, after a detailed enquiry and 

inspection of the grievances made by the students, issued instructions to 

Asst. Prof. Dr. Anita Mahawadiwar, Associate Prof. Dr. Motiraj Chavhan 

Asst. Prof. Someshwar Wasekar, Mrs. Savita Zodape, Shri. Ratnakar 

Kannake and Shri. Ganesh Shahane, respectively, to resolve these grievances 

with immediate effect and inform the Office of the Principal, upon redressal. 

Upon receipt of the instructions from the Office of the Principal, Asst. Prof. 

Dr. Anita Mahawadiwar, Associate Prof. Motiraj Chavhan, Asst. Prof. 

Someshwar Wasekar, Shri. Ratnakar Kannake and Shri. Ganesh Shahane 

resolved the grievances of students and informed the Office of the Principal 

accordingly. 

Action Taken Report in respect of Complaint No. 1 

As per the grievances of students, Associate Prof. Motiraj Chavhan and Asst. 

Prof. Someshwar Wasekar communicated with the Principal and also with 

the Contractor of Painting Mr. Abhai Dhandre . Associate Prof. Motiraj 

Chavhan, Asst. Prof. Someshwar Wasekar and Asst. Prof. Dr. Anita V. 

Mahawadiwar were given the responsibilities to resolve the grievances of 



students. Accordingly, the Contractor completed the painting of Classrooms 

by engaging more workers. The grievances of the students in respect of 

Grievances No. 1 had been resolved within 15 days. 

Action Taken Report in respect of Complaint No. 2 

In response to students’ grievances regarding the damaged desks and 

benches in the Classrooms, old furniture was replaced with new desks and 

benches in B.Com.-II Year Classroom. Additionally, extra benches were 

provided as per the need. The issues outlined in Grievance No. 2 were 

resolved within seven days. 

Action Taken Report in respect of Complaint No. 3 

As per the grievances of students regarding the non- availability of enough 

Ceiling Fans and Tube Lights, which were damaged due to short circuit, in 

B. Sc. I and III Year Classrooms, Ceiling Fans and Tube Lights were 

installed in B. Sc. I and III Year Classrooms. The Grievances of students in 

respect of Grievance No. 3 had been resolved within five days. 

Action Taken Report in respect of Complaint No. 4 

In response to the grievances raised by girl-students, the cleaning of the 

Girls’ Washroom and other facilities was promptly and regularly addressed. 

Mrs. Savita Zodape has been assigned with the responsibility of ensuring the 

regular cleanliness of the Girls’ Washroom. The issues outlined in Grievance 

No. 2 were resolved within four days 

Action Taken Report in respect of Complaint No. 5 

      In response to the grievances forwarded by the students of B.Com.-I Year, a   

budget was prepared for upgrading the flooring of the Classroom with Floor 

Tiles. Consequently, the flooring of B.Com.-I Year Classroom was 

completed with Vitrified Tiles. Additionally, to prevent inconveniences to 

other students, the flooring work in other classrooms was also upgraded as 

needed, even if no specific grievances had been reported. The issues 

outlined in Grievance No. 5 were resolved within ten days. 



       Upon receipt of the Communications from Associate Prof. Dr. Motiraj 

Chavhan, Asst. Prof. Dr. Someshwar Wasekar, Mrs. Savita Zodape, Shri. 

Ganesh Shahane and Ratnakar Kannake, in respect of the redressal of 

students’ grievances, the Member Secretary of “Students’ Grievance and 

Redressal Cell”, Asst. Prof. Dr. Anita Mahawadiwar,  displayed the said 

‘Grievance Redressal Report’ on ‘Students’ Display Board’ for the perusal 

of students. Thus, the ‘Students’ Grievance Redressal Cell’ of our 

Institution redressed the grievances of students as per our Academic Policies 

in the larger interests of the students within a short period of time. 

 

Date: 02/05/2024 

Compiled by Asst. Prof. Dr. Anita Mahawadiwar, Member Secretary Students’ 

Grievance and Redressal Cell 

JOBI 
GEORGE

Digitally signed 
by JOBI GEORGE 
Date: 2025.01.11 
13:58:58 +05'30'
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DETAILED REPORT OF THE ACTVITY 

2023-2024 

ACADEMIC SESSION 2023-2024 

ORGANIZING 

INSTITUTION/COLLABORATING 

INSTITUTIONS 

Bhiwapur Mahavidyalaya, Bhiwapur 

NAME OF THE ACTIVITY Students’ Awareness Programme on 

“Examination and Stress” 

CORE AREAS COVERED   Effective Study Strategies 

 Stress Management Techniques 

 Understanding Examination Stress 

 Maintaining Well-being during 

Examinations 

 Seeking Support and Help 

 Strategies for Managing Examination 

Stress 

 Effects of Examination Stress 

 Causes of Examination Stress 

SCHEDULE  24
th
 April, 2024 

VENUE  Ground Floor, Annex Building  

MODE OF ACTIVITY 

(ONLINE/OFFLINE 

(IF ONLINE, GIVE WEBLINK) 

OFFLINE 

ORGANIZING COMMITTEE Students’ Counseling Centre  



CHIEF COORDINATOR Asst. Prof. Dr. Ravikant Mishra  

COMMITTEE MEMBER Asst. Prof. Dr. Anita Mahawadiwar  

KEYNOTE SPEAKER/RESOURCE 

PERSON/PERSONS (Furnish a 

Brief Report on the Keynote 

Speaker’s Expertise) 

Prof. Dr. Prakash Itankar 

Associate Dean (Science & Technology) 

Director Technology and Energy Park, 

Rashtrasant Tukadoji Maharaj Nagpur 

University (RTMNU), Nagpur 

BENEFICIARIES/TARGET 

GROUP 
Students  

NUMBER OF 

STUDENTS/BENEFICIARIES  
144 

DETAILED REPORT OF THE 

ACTIVITY 

The Students’ Counseling Centre of our 

Institution, under the aegis of IQAC, 

organized Awareness Programme for the 

Students’ on 24
th

 April, 2024 at 11.00 AM on 

the topic “Examination and Stress”.  

The Students’ Awareness Programme on 

“Examination and Stress” was designed to 

assist students in managing the pressures 

associated with examinations and academic 

performances. This Programme provided 

Resources, Techniques and Support Systems 

to reduce stress and improve the well-being of 

students during Examination periods. 

Dr. Jobi George, the Principal of our College, 

Chaired the Event, while Prof. Dr. Prakash 

Itankar, Associate Dean (Science and 

Technology), Director Technology and Energy 

Park, RTMNU, Nagpur was the Keynote 

Speaker. Asst. Prof. Dr. Ravikant Mishra 



delivered the Opening Remark of the Event. 

As a Keynote Speaker, Prof. Dr. Prakash 

Itankar focused on the need for recognizing 

the mental issues of students and suggested a 

few techniques to develop coping skills. He 

threw a flood of light on Examination 

Strategy, Examination Superstitions, Yoga, 

Stress Management and also gave 3R formula 

for studying viz. Read, Remember and 

Reproduce. He also appreciated the endeavors 

of the “Students Counseling Centre” for 

arranging such awareness programme to 

develop healthy coping strategies for creating 

a stress-free environment for the students. 

Dr. Jobi George, in his Presidential Address, 

advocated the healthy study habits and time 

management skills. He also shared his 

experiences with the students, about various 

Career Opportunities. Ms. Manisha Ghare, 

Member of Vigyan Bharti and Asst. Prof. Dr. 

Vinita Virgandham, the IQAC Coordinator, 

also graced the Dias. 

The Proceeding of the Event was conducted 

by Ms. Siya Giri, a student of B.Sc.-III. Ms. 

Pranali Hatwar delivered the formal Vote of 

Thanks. In all, 144 students marked their 

attendance in this Event. 

PROGRAMME OBJECTIVES  To educate students on the impact of Stress 

on mental and physical health. 



 To provide students with effective Stress 

Management Techniques and Strategies. 

 To promote healthy study habits and Time 

Management Skills. 

 To encourage students to seek support from 

Counselors and Educators. 

PROBLEMS FACED, IF ANY  Technical issues: Technical issues with 

audio-visual aids. 

 Limited knowledge: Students may not 

have a clear understanding of Stress 

Management Techniques and Strategies. 

However, the Organizing Committee 

addressed these challenges through careful 

planning, effective communication and 

contingency strategies which ensured the 

smooth execution of the Programme. 

IMPACT/OUTCOME ACHIEVED  Educated students on the impact of Stress 

on Mental and Physical Health. 

 Provided students with effective Stress 

Management Techniques and Strategies. 

 Promoted healthy study habits and Time 

Management Skills. 

 Encouraged students to seek support from 

Counselors and Educators. 

ANALYSIS REPORT OF THE  

FEEDBACK OBTAINED FROM 

STUDENTS/ BENEFICIARIES/ 

ACADEMIC PEERS ETC. 

The participants provided Feedback, with 

most praising the Institution's efforts and 

expressing a strong desire for more similar 

initiatives in the future. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GEOTAG PHOTO GALLERY 

WITH CAPTIONS (Only GEOTAG 

photos covering the entire 

gamut/span of the activity will be 

accepted) 

 

Circular of the Event 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Proceeding of the Event was conducted by 

Ms. Siya Giri, a student of B.Sc.-III 

 

 

 

 

 

 

 

 

 

 

 

Asst. Prof. Dr. Ravikant Mishra welcoming Dr. 

Jobi George, the Principal of our College. 

 

 

 

 

 

 

 

 

 

 

 

Asst. Prof. Dr. Ravikant Mishra delivering his 

Opening Remark of the Event. 

 

 

 

 

 

 

 

 

 

 

 

 



Prof. Dr. Prakash Itankar delivering his 

Keynote Address 

 

 

 

 

 

 

 

 

 

 

 

Prof. Dr. Prakash Itankar, the Keynote 

Speaker,  guiding the Students on Stress 

Management  

 

 

 

 

 

 

 

 

 

 

 

Dr. Jobi George, the Principal of our College, 

delivering his Presidential Address. 

 

 

 

 

 

 

 

 

 

 

 



 

Members of Teaching Staff and Students of 

our College witnessing the Event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

SCANNED COPY OF 

ATTENDANCE SHEET  

 

Attendance Sheet of the Students 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANY OTHER INFORMATION Letter forwarded to Dr. Prakash Itankar for  

inviting him to grace the occasion as a Keynote 

Speaker 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Letter of Appreciation handed over to Dr. 

Prakash Itankar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brochure of the Event 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Principal 

Bhiwapur Mahavidyalaya 

 

JOBI 
GEORGE
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DETAILED REPORT OF THE ACTVITY 

2023-2024 

ACADEMIC SESSION 2023-2024 

NAME OF THE ACTIVITY Annual Report of Examination Committee 

 ORGANIZING 

INSTITUTION/COLLABORATING 

INSTITUTIONS  

Bhiwapur Mahavidyalaya  

 

CORE AREAS COVERED  University Level and Institutional Level 

Examinations (Unit Tests, Surprise Tests, Model 

Examinations and Semester Examinations) 

SCHEDULE  Academic Session 2023-2024 

VENUE  Bhiwapur Mahavidyalaya 

MODE OF ACTIVITY 

(ONLINE/OFFLINE 

(IF ONLINE, GIVE WEBLINK) 

Offline 

ORGANIZING COMMITTEE Examination Committee 

 CHIEF COORDINATOR Associate Prof. Dr. Madhukar Nandanwar 

COMMITTEE MEMBERS Asst. Prof. Dr. Anita 

Mahawadiwar  

Asst. Prof. Dr. Ashwini Kadu 

BENEFICIARIES /TARGET 

GROUP  

Students of the College 

NUMBER OF 

STUDENTS/BENEFICIARIES  

Entire students of the College 

DETAILED REPORT OF THE 

ACTIVITY 

The Examination Committee, which functions under the 
auspices of IQAC, conducted Institutional Level Unit 

Tests, Surprise Tests, Model Examinations and Semester 

Examinations as per the Academic Calendar of the 



 

 

 

 

 

 

 

 

 

 

 

 

Institution, which was prepared in conformity with the 

Academic Calendar of Rashtrasant Tukadoji Maharaj 

Nagpur University, Nagpur. The particulars of the 

Examinations conducted are as follows; 

S.

N 

Name of 

Examination 

Class Examination 

1 The First Unit Test 

- First Session           

B.A.,B.Com.,  

B.Sc. (1
St

, 3
rd

, 

and 5
th

 Sem.)           

25
th

 October 2023 to 

31
st
 October 2023 

2 The Model 

Examination-  First 

Session           

B.A.,B.Com.,  

B.Sc. (1
St

, 3
rd

, 

and 5
th

 Sem.)           

1
st
 December 2023 to 

8
th

 December 2023 

3 The First Unit Test 

- Second Session           

B.A.,B.Com.,  

B.Sc. (2
nd

 , 4
th

 , 

and 6
th

 Sem.)           

20
th

 March 2024 to 

28
th

 March 2024. 

4 The Model 

Examination - 

Second Session           

B.A.,B.Com.,  

B.Sc. (2
nd

 , 4
th

 , 

and 6
th

 Sem.)           

26
th

 April 2024 to 4
th

 

May 2024 

 

All the Internal Examinations conducted by the 

Examination Committee were found beneficial for the 

students. Alongside, the teachers circulated Question 

Banks among students based on objective type questions 

to make them familiar with the Examination patterns of 

Competitive Examinations and the University 

Examinations, which enabled the students to score better 

marks in the final University Examinations. Students 

were also made aware of the methodologies of writing 

question-answers correctly. In addition to that, students 

were given Model Question Papers by the teachers for 

enhancing their writing practice. As a result of this, most 

of the students scored better marks in the University 

Examinations.    

Dr. Jobi George, the Principal of our College, 

appreciated Associate Prof. Dr. Madhukar Nandanwar 

and his entire team for conducting all the Examinations 

with utmost confidentiality. Similarly, Unit Tests, 

Surprise Tests and Model Examinations were found to be 

very useful for the students of First, Second, Third, 

Fourth, Fifth and Sixth Semesters of all the streams in 

scoring better marks in the University Examinations. 



PROGRAMME OBJECTIVES 
 To improve students’ academic performances by 

providing them with regular assessments and 

Feedback through Unit Tests, Surprise Tests, and 

Model Examinations. 

 To familiarize students with the Examination 

patterns of both Competitive Examinations and 

University Examinations, making them more 

confident and prepared. 

 To enhance students’ writing skills by providing 

Model question papers and guiding them on how to 

structure their answers effectively. 

 To assess the understanding and retention of the 

course material by students at various stages of the 

Academic Session. 

 To encourage students to maintain consistent study 

habits throughout the Semester by organizing regular 

Unit Tests. 

 To ensure that the students are well-prepared for the 

final University Examinations through thorough 

revision and practice. 

 To uphold the integrity of the Examination process 

by conducting Assessments with utmost 

confidentiality. 

 To boost the confidence of students by giving them 

multiple opportunities to practice and improve their 

performances before the final Examinations. 

 To foster collaborative learning among students by 

distributing question banks and encouraging group 

discussions around potential Examination questions. 

PROBLEMS FACED, IF ANY Challenges: 

 Resource Management: Managing resources like 



invigilators, examination papers, and other materials 

efficiently. 

 Cheating and Malpractice: Monitoring and 

preventing any form of cheating or malpractice during 

the examinations, especially in large groups. 

 Attendance Issues: Ensuring high attendance for all 

Tests, particularly when participation in unit tests or 

surprise tests might not directly impact final grades. 

 Student Motivation: Motivating students to take 

Internal Assessments seriously, especially those who 

prioritized final exams over Unit Tests. 

 Timely Evaluation: Ensuring that all examinations are 

marked and Feedback is provided promptly was 

challenging with large numbers of students. 

However, the Organizing Committee addressed these 

challenges through careful planning, effective 

communication and contingency strategies which ensured 

the smooth execution of the Examinations. 

IMPACT/OUTCOME ACHIEVED 
 Tried to improve students’ academic performances 

by providing them with regular Assessments and 

Feedback through Unit Tests, Surprise Tests and 

Model Examinations. 

 Familiarized students with the Examination patterns 

of both Competitive Examinations and University 

Examinations, making them more confident and 

prepared. 

 Enhanced students’ writing skills by providing 

Model question papers and guiding them on how to 

structure their answers effectively. 

 Assessed the understanding and retention of the 

Course material by students at various stages of the 

Academic Session. 



 Encouraged students to maintain consistent study 

habits throughout the semester by organizing regular 

tests. 

 Ensured that the students are well-prepared for the 

final University Examinations through thorough 

revision and practice. 

 Upheld the integrity of the Examination process by 

conducting Assessments with utmost confidentiality. 

 Boosted the confidence of students by giving them 

multiple opportunities to practice and improve their 

performances before the final Examinations. 

 Fostered collaborative learning among students by 

distributing question banks and encouraging group 

discussions around potential Examination questions. 

SCANNED  COPY OF 

ATTENDANCE SHEET   

Attendence Sheet of the students of B.A.-II Semester,  

appeared for the Subject Marathi in Model Examination, 

on 28
th

 April, 2024.  

 



Attendence Sheet of the students of B.A.-IV Semester,  

appeared for the Subject English in Model Examination, 

on 26
th

 April, 2024. 

 

Attendence Sheet of the students of B.A.-VI Semester,  

appeared for the Subject English, in Model Examination, 

on 26
th

 April, 2024. 

 



ANY  OTHER INFORMATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notice circulated on 20
th

 October, 2023 for the students 

and the teaching staff regarding the First Unit Test. 

 
 

 

Time-Table circulated on 25
th

 October, 2023 for the 

students and teaching staff regarding the Unit Test 

Examination. 

 

 



 

 

 

 

 

 
Notice circulated on 23

rd
 November, 2023 for the 

students and the teaching staff regarding the Model 

Examination. 

 



 

Time-Table circulated on 1
st
 December, 2023 for the 

students and the teaching staff regarding the Model 

Examination. 

 

 

 
 

 

 

 

 



   

 

 

Notice circulated on 16
th

 March, 2024 for students and 

the teaching staff regarding the First Unit Test 

 
Notice circulated on 16

th
 April, 2023 for the students 

and the teaching staff regarding the Model 

Examination. 

 

 

 

 

 



 
Time-Table circulated on 22

nd
 April, 2024 for the 

students and the teaching staff regarding the Model 

Examination  
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Bhiwapur Mahavidyalaya 
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DETAILED REPORT OF THE ACTVITY 

2023-2024 

ACADEMIC SESSION 2023-2024 

NAME OF THE ACTIVITY  Monitoring the attendance of students 

ORGANIZING 

INSTITUTION/COLLABOR

ATING INSTITUTIONS 

Bhiwapur Mahavidyalaya, Bhiwapur 

CORE AREAS COVERED  • Attendance Monitoring and Improvement 

• Administrative Coordination 

• Parental Involvement 

• Student Engagement 

• Faculty Engagement 

SCHEDULE  Academic Year 2023-2024 

VENUE  Bhiwapur Mahavidyalaya, Bhiwapur 

MODE OF ACTIVITY 

(ONLINE/OFFLINE  

(IF ONLINE, GIVE 

WEBLINK) 

Offline  

ORGANIZING 

COMMITTEE 

Attendance Committee 

CHIEF COORDINATOR Associate Prof. Dr. Rajesh Bahurupi 

COMMITTEE MEMBER Mr. Khushwant Damke 

BENEFICIARIES/TARGET 

GROUP 

All the students of College 

NUMBER OF STUDENTS/ 

BENEFICIARIES  

All the students of College 



DETAILED REPORT OF 

THE ACTIVITY 

The Institution has developed an efficient mechanism to 

monitor the attendance of students in the classrooms. To 

facilitate this, an Attendance Committee was formed at the 

Institutional Level to monitor students’ attendance in the 

classrooms. To increase the percentage of students’ 

attendance in the classrooms, the Member Secretary of this 

Committee worked as per the instructions and assignments 

given by IQAC. As soon as the Academic Session began, all 

the Teaching Faculties were informed to register the 

students’ names in the Attendance Register as per the list 

provided by the Office of the Principal. The Member 

Secretary of the Attendance Committee worked diligently to 

increase the percentage of students attending the regular 

classes. He also informed all the Teaching Faculties to 

ensure the endorsement of the Principal on the Attendance 

Register at the end of every month.   

       The students who had less than 75% of attendance in the 

classrooms were encouraged to attend classes regularly. 

Students failing to register 75% of attendance were informed 

and the same was conveyed through Postcards to the Parents.  

Mechanism of Working of the Attendance Committee 

during the Academic Session 2023-2024 

• Attendance Committee issued Notice on 15th October, 

2023 and asked all the Faculty Members to procure 

Attendance Register, Work Book, Marker Pen and Duster 

from the Administrative Office. 

• Attendance Committee issued Notice on 12th December, 

2023 to the Security Guards to restrict students from 

moving out of the College premises during the College 

hours. 

• The Security Guards were instructed to maintain the 

records of students (entry and exit) in the Register who 

leave the College premises before the scheduled time.  

• Attendance Committee issued Notice on 17th October, 

2023 and gave instructions to the Administrative Staff to 



update the information about the newly admitted students 

to the Teachers, i.e.  discipline-wise and year-wise.  

• The Member Secretary of the Attendance Committee 

obtained the details of total absentees from the teaching 

staff and issued 80 Post Cards with the signature of the 

Principal on 7th October, 2023. The absentees were also 

instructed to attend classes regularly otherwise; their 

admission would be cancelled by the Office of the 

Principal. 

      The Committee used WhatsApp Messages, SMS and E-

mail to communicate with the staff and the students. 

PROGRAMME 

OBJECTIVES 

• To increase the percentage of students attending the 

lectures regularly. 

• To reduce the dropout rates of students considerably. 

• To increase the results of students considerably.  

• To encourage the students to attend classes regularly. 

• To ensure the holistic development of students 

through their active participation in the curricular, co-

curricular and extra-curricular activities of the 

Institution.   

PROBLEMS FACED, IF 

ANY 

• It was a challenge for the Committee to ensure that 

the students with legitimate reasons for absenteeism, 

such as health issues or family emergencies, do not 

feel unfairly penalized. 

• Coordination among the Teaching Staff, 

Administrative Staff and Security Guards posed 

significant logistical challenges. 

• Reliance on traditional methods (Postcards) and 

Digital Communication (WhatsApp Messages, SMS, 

email) sometimes faced technological barriers, such 

as internet connectivity issues or out-dated contact 

information. 

However, the Committee addressed these challenges through 

careful planning, effective communication and contingency 

strategies which ensured the smooth execution of the task. 



IMPACT/OUTCOME 

ACHIEVED 

• Increased the percentage of students attending the 

periods regularly. 

• Reduced the dropout rates of students considerably. 

• Increased the results of students considerably.  

• Encouraged the students to attend classes regularly. 

• Ensured the holistic development of students through 

their active participation in the curricular, co-

curricular and extra-curricular activities of the 

Institution.   

GEOTAG PHOTO 

GALLERY WITH 

CAPTIONS (Only GEOTAG 

photos covering the entire 

gamut/ span of the activity 

will be accepted) 

 
 

 

 

Notice for the Teaching Staff requesting them to collect 

Attendance Register and Teaching Plan Book from the 

Office. 



 
 

Notice for the Teaching staff seeking information about the 

students having less than 75% attendance 



 
Notice for the Security Guards regarding maintenance of 

records of Entry and Exit of the College students, who leave 

the College premises before the scheduled time.  

 

 
 



 

Specimen of the Postcards dispatched through the 

Committee to the Parents/ Guardian of students having less 

than 75% attendance. 

 

 



 

Specimen of the list of students having less than 75% 

attendance collected from the Teachers concerned. 
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